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Sumpsary of Estimated Savings and Costs

L. The esviags end costs Lo be enticipated from lmplemsntetion of the
reccamendations contalned in this study are set forth in paragreph 2
below. For comparison, they are &ivided into two groupse showing re-
saits from & revision of the current manusl procedures:

&, WHithout & computer
b Witk o computer

2. Exclusive of the cowt of making this feasibility stully (estinated at
{19,650.00), the principal doller savings ard costs t be anticipsbed

&xey
Without Computer Hith Computer
Une-Time Anmugl fne~Thing Angue)
Bavings:
25X1 Cugnges | NP
25X1 | | (donex IV) §13,238.%0 & §,056.52 $1h,203.01 § 12,136.52

Elimination of Safe Cabl-
nete in MED (Annex IV) 3,395.00 3, 395.00
Eimimation of Reports

(fmnex IXI) 25, 620.00 8k, 000,00

iﬁx‘?nimtiﬁmi Chaanes

Payroil) {Amsex V) 165,000.00
GROSE SAVINGS 0,083, 01 335,676,582 RIT,6B0.NL FBEL,03C.50

Coste:
Comprater Installation
{Annex V1) $10,000.00
Farallel ration
{1 month Ts5416.07
Comgrater Operntion ’

(Ansex VI)  $.08,692.8h
GROSS CORTS 7,515,071 § 08,008,
HET ONE-TIME SAVIHGS $16, 62341 22 3h )

HET ANNVAL SAVINGS gg;iégts. 52 172, 53,68

3. These figures do not inclwde any estimate of collateral savisgs, which
should be very substeantial, io the use of the following agud pment,
supiplies and services:

&. Typewriters, duplleators, addiag mechinecs, etc.

b. Hesdguarters gpace eand £iling eguliment.
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Puoer ant other suppliss

Piiing time 1o ecwmponsrts other then 80/0L
Prinking, eourier, telephone anll sther services
deeoids Nanaspenent secvioas and storage
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